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SETTLEMENT )

IMSSA is about to embark on a bold new pro;ect Sett|ement Week, thanks to tireless

- work of Bruce Robertson. This project will assist in addressing the enormous capacity

constraints of the present statutory system. Settlement Week, a joint project involving
the Ministry of Labour, the Industrial Court and IMSSA, will attempt to reduce the
Industrial Courts’ backlog as much as possible during a specified period. Parties are
to be offered a range of dispute resolution processes. Settlement Week has been
organised and promoted as a national campaign. The actual implementation of this
drive in the different regions will be staggered over a limited period, in order to make
best use of existing resources.

The Settlemen‘t Week initiative was endorsed by Minister Tito Mboweni at a very
successful media launch in  Durban recently. Cape Town held its launch on 26
September. The Eastern Cape office launched its settlement week on 26 September in
Port Elizabeth, 27 September in East London and in Umtata on 28 September. The
Gauteng Settlement Week will be launched at an event at NEDLAC on 11 October at 5
p.m. Professor Adolph Landman, President of the Industrial Court will be at the launch
to endorse the project. Invitations to the launch have been extended to all IMSSA
panelhsts and staff, IR practrtroners key policy makers and the media.

Settlement Week begins in Durban in the week of 2 to 6 October, Port Elizabeth and
Cape Town will follow during the week of 6 to 10 November, and in Johannesburg
between 13 and 25 November

This national prOJect needs the support of panellists to make it a success. Panellists -
are urged to participate in this project as interveners and are reminded to consider
referring Industrial Court cases to Settlement Week. Please contact the Settlement
Week co-ordinators in your region for informatipn. Regional co-ordinators are:

Durban - Shaida Bobat
Port Elizabeth - Julie Shear
Cape Town - Sarah Archer

Johannesburg - Anne Mullins
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. The 1995 IMSSA Annual. General Meetmg and Natronal Conference was held at a Vaal resort,
the Riverside Sun, from the 14-16 September. . The event was well attended.’ Panellists and

staff were offered the opportunity -to discuss and develop new dispute resolution skills.

Information was presented about current events and policies affectmg lMSSA and the future
strategies for IMSSA were debated Conference speakers were: :

Jeremy Cromn The Conﬂlct of Change Deallng wrth Ansnng Drsputes

‘Thandr Orleyn and John Brand The Labour Leglslatlon Bill: Challenges and Optlons -

for IMSSA,

David StOrey ‘and Dr Peter Mayende (Commlssroner for Land Restitution

‘Programmes) - Land Reform Legislation and Programmes: The Challenge for'«

Appropnate Dispute Resolution;

John Radford and Sarah Archer Participative- Process DeS|gn

Structures;

Fellcrty Steadman and John Brand - Facrlrtatmg Industnal PartICIpatlve Processes;

‘Laurie Nathan (Director of the Centre for Confhct Resolutlon) How Do We Contnbute ‘

- Towards Security as IMSSA lnterveners

" Avril Joffe and Alistair Machun World Class Manufactunng lmphcatlons for Drspute .

Resolutron

~Vally ‘Moosa (Deputy minister of Constitutional Affalrs) and Nkosi Phathekile
Holomisa (President of Contralesa) The Role and Potentlal of Drspute Resolut|on in

Local Elections;

Greg Smith (Australian lnduétrial Relations Commlssroner) Conciliation, Medlatron‘ '

Arbltratlon When, Why and-How to Apply These Skills Effectlvely, v

“John llitacRobert and l‘ilary Slmons D|scnmmat|on Drsputes

The Confere,nce proceedlngs -and annual reports will be complled and distributed to all- -

panellists by 30 November. A thorough evaluation of the conference is being undertaken.

Panellists and staff who attended will be surveyed on how to improve the event. Those who |
did not attend will be asked to inform the planning of future events regardlng logistics,. content -

“‘and format. Please would all panellists respond to the questionnaires as it is essential that
. IMSSA assesses the appropnateness of its annual conference. \ :

_Thanks to. l‘élaraon Shaer Tanya Venter and the rest of the Conference Sub-
. commitiee for the conference organisation. The admmistratson team . ‘worked

hard to ensure the smooth running of the event and achseved in makmg ita great

SUCCQSS
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The Education Project welcomes Kholisa Xinindlu as the new
Administration Assistant in the Johannesburg office. Kholi is well known
to panellists, staff and users as IMSSA’s Receptionist for five years.

TRAINING A
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Of the 132 training events held this year, 53 (40%) were Community Conflict
Resolution courses, 49 (37%) were Industrial Dispute Resolution courses for the
public. Seventeen courses (13%) were panellist training events and the
remaining 13 (10%) were courses run for IMSSA staff and interns. '

: Dne to the large number of requests for training in the area of social development, the

Education Project is currently developing a training course to offer to practitioners and
interveners in this fast growing area of work.

iﬁ‘ozamblque s LINK NGO Forum has requested IMSSA to return and train community
mediators. The training is planned for November.
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Panelhst Conteﬁt Trammg

The Western Cape regron he|d a seminar m August on - Co-determmatron & Worker
Participation. . The next -content training will be held on 18 October The topic is
Interpersonal Skrlls for Mediators and Arbitrators : o

/

Anthony Smith presented a panelllst seminar on 24 August in the Johannesburg office on the

topic, Developing a Mediating Culture in the Education Sector. Anthony Smith, a member
|| of the Massachusetts Attorney General's Office Crisis Intervention Team, led the discussion

that developed into a clear and practlcal plan that could be implemented as part of the CCRS_
Educatlon mltratlve

EESEA?S%

Research mto the feasrbahty of daspute
- resolution mechanisms for land reform_
related disputes "
to conduct background research on the

of disputes arising from the land reform policies

“Land Affairs. The five month study will involve

- the Department of Land Affarrs

“The Educatron Pro;ect has been commrssroned _
potential types,, intensity and regional variations - -
and leglslatlon initiated by the Department of
research in all provinces. The - research’

findings " will form the basis' of a conflict
management system which will be presented to ',_ _

lntern Pro;ect Presentatrons

* The IMSSA interns presented thelr IMSSA prOJects at an event orgamsed by the interns and held at’ the
Johannesburg office on 18 August. The subjects presented ranged from community policing in the

|| Eastern Cape, IMSSA and the LR Bill, public participation in constitution-making, land development in the ||

Western Cape to work on the IMSSA research database.  All six interns gave very competent
presentatrons . o - -

. »Second internship Programme of 1995 .

Tanya Venter, Thobr!e Yanta and Sarah Archer were offered a six month extension to their lnternshlp
‘|| period. Three new interns began their programme in “July. Africa Majola (IDRS) and Clinton van

| Winkel (CCRS) are both based in the Johannesburg office. Shaida Bobat (IDRS) is in the Durban office

and is co-ordinating the Kwazulu/Natal Settlement Week programme The Johannesburg based interns

were involved in three days of formal training in mid-August and were included in the intern evaluatron -

exercise of the prevrous internship programme , o
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!MSSA is very sad to bid férewéll to Zi Channing, IDRS Client Services

| Manager. Zijoined IMSSA in 1989 as one of the organisations two Client

Services Officers. At that stage IMSSA had a total staff complement of
10. In 1991 Zi was promoted to Client Services Manager a position that
she has held and developed since then. Zileaves in November to explore
‘new challenges. Her leaving is a great loss to IMSSA. We wish Zi every

| | success with her future plans. |

IMSSA has a very limited

presence in Namibia (one

panellist).. In consultation

‘with Namibian employers,

the National ‘Union of
Namibian Workers ‘and the

Legal Assistance Centre, a

meeting has been scheduled
for early October. The aim of
the meeting is to determine
the practical requirements for
an initial dispute resolution
resource in Namibia.

Dave Douglas
chaired two
sessions of a
COSATU-hosted
conference held in
Port Elizabeth and
Durban recently.
These events
provided invaluable
contactand -
exchange of ideas
with the COSATU
leadership. j

a  strategic

IDRS Eastern Cape held
planning
meeting in August. It was
attended by the major
users of this service in the
region. Fruitful discussion
and ‘recommendations
were made on how IMSSA
could best serve users’
needs. and plans are
underway for IDRS to

increase its effectivity in
the region.

RECENT INTERVENTIONS

The shift to centralised and sectoral bargaining is reflected in the mediation figures for
1895. This year has also seen an increasing number of long term agreements struck
(e.g. AMEO/NUMSA & SA YSTER EN STAAL, Concor/BCAWU). It appears that parties
are becoming more selective about what goes to third party intervention and more

' experienced in handling their own negotiations. Despite these developments IDRS has

been conducting an average of 111 interven‘uons a month.
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National Arbitration statistics 1994-1 995 ' N 493
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1995

~ In 1995, arbitrations occurred mainly in the transport sector (23%), food

sector (18%), the public sector (14%), and the metal and allied sector

(10%).. Dismissals were the dominant issue (62%) with" individual
dismissals accounting for 53% of that number. The next most common

o issue was dlscap!ma y act:on which accounted for 8% of all arb:trataons in
1985, : » ,

Western Cape panellist Paul Benjamin arbitrated a dlsmissal dlspute in Wh!Ch the .
.grievant had been given study leave to write exams.
grievant had not written the exams and had fraudulently allowed someone else to snt

the exams on his behalf. The dismissal was upheld

‘It was discovered that the

ional Mediation & Facilitation Statistics 1994-1995 _

. Jan " Feb Mar April May June July August Total

Medlations and facﬂltatlons occurred mostly in the food sector (16%), followed'
by the chemical industry (15%), the metal and alhed industries (12%), transport
(11%) and the pubhc sector (10%) The dominant lssue was wages accountlng

for

Attle van der biierwe, John van Breda, Patrick Deale
and Brian Currin facilitated a dispute between SAA and

a forum of unions. Four facilitators were used because . in the mining industry in August.
- the intervention took the form of a workshop in which _intervention continued into September
~each of the main groups within SAA (cabin crew, ground ~ with sessions running into the early hours

staff,etc.) were assigned a facilitator to lead them. The

65% of the total.

P

facilitation was completed in a day and the outcome was amid much medta coverage.
successful

Attie van der Merwe began a-long and
difficult annual wage mediation for parties

_ of the mornings. Settlement was reached

'
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IMSSA was requested to mediate between the Swazi Government, the Federation
of Employers and two trade union federations in a dispute over that country’s
proposed Industrial Relations Bill. This intervention follows a number of highly
publicised nation-wide strikes and threats of further industrial action. -

- RBI National Statistics
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From January to August 1995 |MSSA has conducted 33 ‘evénts,'
indicating that the upward trend begun early this year is continuing.
During 1994 only 22 relationship building events were conducted.
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IMSSA welcomes John Mwangi, the new Finance Director. John was previously with Deloitte
and Touche for four years as a management consultant. Before that he was with Coopers and
Lybrand where he qualified as an Accountant. John was instrumental in restructuring NUM's
finance department. His experience of dispute resolution was developed through his
involvement with the Johannesburg Central Local Peace Committee. ‘

Congratulations and best wishes to John who will be getting married to Wangi in Naifobi on 28
October. S '

Congratulations also to Supriya Kalidas who has been appointed as IMSSA’s Accountant.
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