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- critically evaluate the RBI exercises that you have been through. | have prepared a questionnaire .
which | request that you please answer and return to me.Your suggestions are required regarding the
strengths and weaknesses of your RBI experience, and how the exercise could be improved. ‘

This information shall be used stricly for the purposes of this research project.In the report of the -
- results no reference will be made to any specific company, panellsts, or union. This research is
.= important to panelists and users for future lndustrlaI dlsputes If you have any questlons contact me
ooor Davnd Douglas the Reglonal Dlrector o S :

Your cooperatlon and complete honesty will be appreclated Please send the quesnonnalres wnth ,
answers back to me by the 23rd of August 1994. :

Yours sincerely

- ACE MAGOGODI
< Intern .
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“Telephone:  (011)  482-2390 O

“As an intern at IMSSA in the Indstrlal ‘Dispute Resolution Servnce, | have been ‘commissioned to
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1)  How did you first hear of IMSSA's RBI programme?
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2) What were your reasons for first contemplating an RBI?
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3) You were involved in pre-RBI discussions?
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If yes, how were you involved?
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Please comment on the value or otherwise of the pre RBI
meetings?
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You were involved in the actual RBI process?
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If yes, indicate how long the process took?
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Please describe the RBI process used?
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What were your expectations of the RBI process?
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8) Do you feel that your expectations of the process were met?
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9) Comment on the outcome/results of the RBI?
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10) What caused these problems?
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11) Please comment on the role played by the mediators during the exercise?
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12) Has IMSSA followed up the RBI with any further meetings with the
parties?
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13) In retrospect, do you think the process was succesful?
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14) What specific changes have you noticed since the RBI exercise especially
the relationship in the workplace?
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15) In retrospect what do you think were the shotcomings of the process?
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16) What specuflc suggestlons would you make in order to lmprove the
process7
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