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v' RESEARCH QUESTIONNAIRE A CRITICAL EVALUATION OF THE PAST RELATIONSHIP
' UILDING OBJECTIVES!:{BO/RB )

As -an intern at IMSSA in the Indstrial Dispute Resolution Service, | have been commissioned to

_critically evaluate the RBI/RBO exercises that you have been through. |-have prepared a questionnaire
. which | request that you please answer and return to me.Your suggestions are required regarding the

strengths and weaknesses of your RBI/RBO experience, and how the exercise could be improved. |

This information shall be used stricly for the purposes of this research project.ln the report of the
results no reference will-be made to any specific company, panelists, or union. This research is

' |mportant to panelists and users for future industrial disputes. If you have any questions contact me

or David ﬁmmlac +hn Darnnpal Director.
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Your cooperation and complete honesty will be appreciated.Please send the questionnaires with
answers back to me by the 23rd of August 1994. :

Yours sincerely

ACE MAGOGODI

Intern
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”'1) D|d you receive tralnlng in relatlonshlp bunldmg prlor to bemg an RBO/RBI
. facnhtator? o R o ,
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o lf'2) What do you think of the trammg’ B '
- Please comment on the value and efﬁmency of the trammg?
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O : 3) Why d|d you become lnterested in conductmg the RBO/RBI exercnses? B
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v 4).1;::__'}~You were mvolved in pre- RBI/RBO dlscussmns/mee'ungs7 P R SN
. YESINO_ };’;"D T T

o I yes, how were you mvolved? e R

i 5)  Please comment on the value or otherw1se of the pre RBI/RBO

e meetlngs?
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o  6)‘  Please brleﬂy descnbe each lnterventlon WhICh you have facmtated?
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E :_that were your expectatlons of the RBO/RBI process7

e // ysepyer Covolle
/ La«:& ﬁ:\ N V.‘ft'w /7»-44, e

e ::}:8[) - Do you thlnk that the underlylng causes of confllct between the o
o ;dlsputlng partles were exposed dunng the RBO/RBI process7

9 "»Dld you feel that the the objectlves that the partles formulated for -
e themselves were achlevable? : e ’

O ! ‘IIO)'»‘ Please descrlbe the role which you played dunng the exercise? |
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1) Did,you have_ any particular difficulties in the roles?
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’Dld you have any further meetings with the parters subsequent to the |
- exercises to evaluate progress? R _ - :

//J

“In retro.s;pect, do yeu thinsk the processes were succesful;? BN
‘ » %gg — ‘ , ' | | \ ‘

i 1 4) If yes, what specific changes did you ‘notice since the RBO/RBI exermse
o especrally the relatlonshlp at the workplace? . : :
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o -15) ,In retrospect what do you thlnk were the shotcommgs of the processes7 7 Lo
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16) What specuﬁc suggestlons would you make ln order to lmprove the
e process7 _ ‘ SR _

‘ 17) Please make any other general comments whlch you. thmk mlght assnst
- IMSSA in the dehvery of this service? '
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