GUIDELINES FOR THE SELECTION AND ONGOING EVALUATION
OF IMSSA PANEL MEMBERS

Application

These guidelines apply to the various panels established by IMSSA. Where
reference is to a particular panel, this is clearly stated. In all other cases, these
guidelines apply generally to all the panels.

Guidelines for Selection of Potential Panelists for Training and Ongoing
Evaluation

Different criteria have been established for the different panels and these are
detailed in the schedules attached to these guidelines.

Selection and Review Sub-Committee (“The Sub-Committee")

In order to develop a holistic approach within IMSSA to the selection and
review of panelists in all the regions, regional sub-committees of the IMSSA
Board shall be established.

The regional sub-committees will be comprised of the appropriate regional
Idirector and a regional panel representative. = The sub-committee should
draw on other panelists where the need arises.

The role of the regional sub-committees is to:

® source potential candidates for the various panels;

* interview candidates to ascertain whether they meet the criteria in the
relevant schedule and other relevant policies;

’ put candidates forward for the consideration of the project director;
and,

% with the relevant project director, administer the conditions for panel

membership as agreed by the Board of Trustees.
The role of the project director is to:
* receive applicants and motivations from the regional sub-committees;

» consider these applicants according to the criteria set out in the
relevant schedule;

* feed this information to the Education Project who will administer the
training and feedback results to regional sub-committees, project
directors and the National Director.

The National Director will present and motivate candidates to the Board for
ratification and inform candidates of the Board’s decision.
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. Process Through Which Potentlal Panellsts are Selected for Trammg and
,Thereafter Come on to the Panel e ‘

Itis recognlsed that the process of selection for tralnlng is absolutely vital, as |t_ ’
will largely determine the calibre of the panels. Inadequate attention pald to
~ this process in the early stages could lead to compllcatlons ata Iater stage. -

Interested partles regularly contact IMSSA, requestlng that they be considered

" for tralnlng In addition to such appllcatlons IMSSA should also consider any
other. potentially promising candldates and approach them to ascertain their -~

mterest in being tralned , .

All persons to be considered for tramlng should be mtervuewed by approprlate
IMSSA representative(s), who will make @ recommendation in -this regard, -

. taking into account the criteria set out in 2. above. The recornmendatlon :

o would be submitted to the Board sub- commlttee for its demsuon

:,/
(

Followmg the necessary training, the final decision as to who should join the -
- panel weighed against the criteria set out in 2. above, will be taken by the
Board after consnderlng the recommendatlons of the sub commlttee )

Cltis recognlsed that a consrderatlon of the need to expand an existing panel
~will be influenced by the capacity of that panel to meet demands for that
serwce both reglonally and natlonally }

~

- Regular Feedback to Panellsts on their Performance During the Year

“In approprlate cwcumstances parties should be asked for feedback on thelr
experience of the process and the performance of the panelist. A system*
should be set up to ensure that feedback, be it good, bad, or indifferent, is ,
given to the panelist. The project directors or regional dlrectors should advise -
panelists of general feedback recelved and should give feedback to arbltrators '

on thelr awards L

. Evaluation of Panelists and a Review of Panel Membership

; The sub- commlttee may review the continued panel membershlp of a panelist.
A panelist whose continued membership . is belng reconsidered, shall- be -
afforded the right to a hearing by the sub-committee prior to a decision belng_ :
made. A record of all such hearlngs shall be kept by the sub-committee.

The criteria to be applled in revrewrng panel membershlp are set out in 2-
. above. In assessing these |ssues the foIIowmg 'should be taken into -
'consrderatlon o / ‘ R

(a)v : feedback about the performance of the panellst

- (b) the extent to which the panelist has been used and a consideration of L
o the extent to which a lack . of use: has been caused by the panelist |-
" refusing to make himself/herself available and/or continuously being
) unacc):eptable to the relevant partles on an |ndef|n|te basrs (5 years or
~ more ‘ . . L

(@) the extent to WhICh any amounts may be owrng by a panellst to IMSSA 2

C @) the: extent to WhICh the panellst has attended lMSSA refreshers
‘ ~_ ‘conferences regional meetlngs and any other events :

. . ' . ) N
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A panelrst objectlng to a decrsron removrng hrm/her from a panel shaII have‘ R
- the right to appeal in writing to the Board, provided that oral representations =
- may be allowed at the Board’s discretion.. Where no appeal is lodged by the
"~ panelist concerned, the Board shall in any event revrew a decrsron of the
- sub- commrttee o ‘ , ) S | b
' \
- . The Board sha|l in the case of all appeals, adwse the panellst concerned of»
- the outcome thereof rn writing. .

7 - Suspension of Panel Membershlp o - N o -
Panel membership for a panelist may be suspended if the panelrst is in default

of payment of any amounts owing to IMSSA until such. trme as payment has | |
: ,»been made , ’

!

22 June 1993 o _ ,.
Updated 08 February 1996 A S -
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Schedule 1

GUIDELINES FOR SELECTION FOR TRAINING AND ONGOING EVALUATION
IN RESPECT OF IMSSA’S MEDIATION, ARBITRATION AND RELATIONSHIP
BUILDING PANELS IN THE LABOUR FIELD

1. Competence

The person must demonstrate that he/she is competent to conduct
arbitrations /mediations/relationship building initiatives.

Competence is defined more specifically as :

% demonstrating a good understanding of, and an ability to use, the
processes of mediation/arbitration/relationship building, and

w demonstrating a good understanding of the issues pertinent to South
African labour relations, and in the case of arbitrators, having an
effective working knowledge of South African labour law.

The person’s track record and his/her level and extent of experience in the
field will be taken into consideration in assessing competence.

2. Professional Integrity

The person must demonstrate professional integrity in the way he/she
conducts him/herself, and in particular must be able to comply with the
applicable IMSSA code of professional responsibility.

3. Credibility

The person must demonstrate credibility in the labour relations community or
have the ability to acquire that credibility. As such, the person must be
generally acceptable to both management and labour as a potential
mediator/arbitrator /facilitator.

4. Membership of IMSSA Panel Only

The person must be prepared to commit himself/herself to mediating/
arbitrating/conducting relationship building initiatives solely through IMSSA, in
respect of those particular fields in which IMSSA operates, save by agreement
with the Regional Director concerned.  Membership of alternative panels
operating in these same fields will not, except by agreement with the Regional
Director concerned, be accepted.
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