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INDEPENDENT MEDIATION SERVICE OF SOUTH AFRICA

1st Floor Telephone: (011) 482-2390
1 Park Road Telefax: (011) 726-2540

2092 RICHMOND
P O Box 91082
2006 AUCKLAND PARK

RESEARCH QUESTIONNAIRE: A CRITICAL EVALUATION OF THE PAST RELATIONSHIP
BUILDING OBJECTIVES(RBO)

As an intern at IMSSA in the Indstrial Dispute Resolution Service, | have been commissioned to
critically evaluate the RBO exercises that you have been through. | have prepared a questionnaire
which | request that you please answer and return to me.Your suggestions are required regarding the
strengths and weaknesses of your RBO experience, and how the exercise could be improved.

This information shall be used stricly for the purposes of this research project.In the report of the
results no reference will be made to any specific company, panelists, or union. This research is
important to panelists and users for future industrial disputes. If you have any questions contact me
or David Douglas,the Regional Director.

Your cooperation and complete honesty will be appreciated.Please send the questionnaires with
answers back to me by the 23rd of August 1994.
—

Yours sincerely , )

#v
ACE MAGOGODI Pg¢

Intern g
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NAME: 7/ 2 'ff%/#aeJ?

ORGANISATION:

OCCUPATION: /5% /MA'“

1)  How did you first hear of IMSSA's RBO programme?
(//m T Loca Teave Unan

2) What were your reasons for first contemplating an RBO?
7(; \_416(:‘4'// ,4: A T TH A -

3) You were involved in pre-RBO meetings?
YESINO Mo

If yes, how were you involved?

W From: Tokiso Archives
ig‘&i?*fg Donated by: Ace Magogodi
@%ﬁ% »  Www.tokiso.com



[2]

4) Please comment on the value or otherwise of the pre RBO
meetings?

5)  You were involved in the actual RBO process?

YesiM&_

If yes, indicate how long the process took?

2 Jags

6) What were your expectations of the RBO process?
- -
T Mot T Smem Learunis

7) Do you feel that the underlying causes of conflict of the disputing
parties were exposed during the RBO process?

/es
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8) Of the objectives that parties formulated, which ones did you feel have
been achieved?

9) Considering the action plans, which ones did you find difficult to
implement?

W /JNC? T2 an Zz’ﬂfﬂww/e 7 /2”&’7/:&5
430 T (it

10) What specific problems did you encounter during the
implementation process?

lgEJ/J AV  # ///f// £ < b TA T

11) What caused these problems?

/édﬂaf

12) Please comment on the role played by the mediators during the exercise?
Lot mey Weee Qugeps + Sarose
/
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13)

14)

15)

16)

17)
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Has IMSSA followed up the RBO with any further meetings with the
parties?

(I/gf.

Did you have any further meetings with the parties after some time had
passed to evaluate progress?

) Yes
7

In retrospect, do you think the process was succesful?

YeS (/ 75 A /fuf{‘_éy Extens

What specific changes have you noticed since the RBI exercise especially
the relationship in the workplace? el

) ,{M/,C’W i Saot Aok 3 A/9 oA B
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In retrospect what do you think were the shotcomings of the process?
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18) How would you suggest the process be improved?
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